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Case Studies 
 
 
AA Recycling Limited 
 
This truly unique recycling company was thriving, however their insurer was about to refuse 
them insurance, because they hadn’t addressed some of the basic health and safety issues 
required of them by law. We explained to them in a clear and simple way what needed to be 
done, and why. Without question, from this point forward not only did they improve, within 12 
months we had resolved all of their insurer’s reservations and we had saved them £45,000 on 
their premiums.  
 
MCT Remanufacturing  
 
The works director was a very busy man with 150 staff and a £24 million turnover, every day 
went by quickly, but risk assessments weren’t being done, issues weren’t being resolved and 
staff were feeling left out. By offering him a monthly health and safety support package we 
were able to pinpoint key aspects that needed to be dealt with, and we helped him reduce his 
workload. We gave the management team a lift and time to focus on productivity and with us 
providing staff with health and safety support, risk assessments, we highlighted and explained 
to him and his team what needed to be done and how, saving them both time and money and 
reassured staff.   
 
Fountain Timber Products  
 
With four core businesses the M.D. was becoming over whelmed with health and safety, ISO 
accreditation and dealing with the day-to-day health and safety issues. With our support 
package the company has thrived, it has retained its ISO accreditation, gained FSC 
certification, improved staff relations and reduced it sickness/absence record and reduced its 
insurance premiums. Today the M.D. enjoys meeting with our staff, discussing environmental 
matters and is over joyed when speaking with his insurers because he can give them prompt 
and positive feed back, about occupational health matters, staff training and the safety 
management system.  


